Pupil premium strategy statement - Cranborne Middle
School

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 309

Proportion (%) of pupil premium eligible pupils 19.09%

Academic year/years that our current pupil premium September 2024 - July
strategy plan covers (3 year plans are recommended — 2027

you must still publish an updated statement each
academic year)

Date this statement was published

Date on which it will be reviewed

Statement authorised by Richard Stevens
Pupil premium lead Nikki Jennings
Governor / Trustee lead Sue Whitlock

Funding overview

Detalil Amount

Pupil premium funding allocation this academic year £84,140

Recovery premium funding allocation this academic year £0

Recovery premium received in academic year 2023/24
cannot be carried forward beyond August 31, 2024.

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £84,140

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At Cranborne Middle School we are dedicated to improving attendance, academic outcomes,
mental health and wellbeing and opportunities to broaden cultural capital for our pupil
premium cohort.

Our 59 pupil premium children are affected by a range of challenges, including behaviour,
SEND, low CATs, lower levels of parental engagement, LAC, PLAC and poor mental health.
Identifying what is holding each pupil back from achieving their full potential is always our first
priority.

Our key objectives are to narrow the attendance-gap between pupil premium children and
national attendance figures, reduce the attainment gap and give pupils more opportunities to

broaden their cultural capital.

Our plan looks to address these challenges with a range of support measures. These begin with
having structures in place that support high quality teaching, followed by targeted support for
individuals who require it. Staff are being trained in the importance of developing positive
relationships with pupils and their families, which will improve engagement, attendance,
behaviour and ultimately, academic outcomes.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we
have adopted complement each other to help pupils excel. To ensure they are effective we

will:

e |dentify the challenges affecting every pupil in the cohort through, pupil and staff
conferencing, data analysis and engagement with families.
e Ensure disadvantaged pupils are both supported and challenged in the work that

they’re set

e Adopt a whole school approach in which all staff take responsibility for disadvantaged

pupils’ outcomes and raise expectations of what they can achieve




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number
1 Our data tells us that 87% of pupil premium students are not working at the
expected level in reading, writing and maths combined at the start of year 7.
The key challenges, identified through data analysis, staff and pupil
conferencing are:
e Asignificant proportion of SEND pupils within the cohort (43.4%).
e A high proportion of pupils with low CATs scores within the cohort
(65%)
e Pupils struggling with poor mental health and not being able to
emotionally regulate within the classroom.
2 Our data tells us that 50.8% of pupil premium students have a reading age of
more than one year below their chronological age.
The key challenges, identified through data analysis, staff and pupil
conferencing are:
e lLack of engagement in reading.
e Lack of opportunities to read aloud regularly.
e The need for a robust tracking system when it comes to monitoring
reading.
3 Our data tells us that the percentage of persistent absentees amongst those in
receipt of pupil premium is above that nationally.
The key challenges, identified through pupil conferencing are:
e Sense of belonging, confidence and social isolation.
e Consistency of teaching and learning, including responses to behaviour.
4

Our pupil premium students do not have enough opportunities to build their
cultural capital through learning and outside of the classroom.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improve the percentage of pupil premium
pupils achieving the expected level in
reading, writing and maths combined,
bringing results in line with national
attainment.

A higher percentage of pupils in receipt of a
pupil premium grant are working at the
expected level in reading, writing and maths
combined at the start of year 7 in
September 2025 (it is 13% in September
2024). National percentage for combined
results in 2023 was 60%.

Reduce the percentage of pupil premium
pupils with a reading age of less than a year
below their chronological age.

A higher percentage of PP pupils have a
reading age that is either less than a year
below, in line with, or above their
chronological age.

Reduce persistent absentee rate within the
pupil premium cohort.

Persistent absentee rate amongst pp to
continue to fall. (2022-2023: 30.5%, 2023-
2024:26%).

The rate of persistent absentees decreases
by 3% each year as this would bring us in
line with national at the end of the three
year plan; the goal is for persistent absentee
rate to be in line with the national average
(17.5%).

Increase the number of opportunities that pp
pupils have to build their cultural capital.

Evidence of a greater number of activities
provided for pp pupils to build their cultural
capital.

More pp pupils take part in enrichment
opportunities, residentials and extra-
curricular clubs.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £42,070

Activity Evidence that supports this approach Challenge
number(s)
addresse
d

All staff https://educationendowmentfoundation.org.uk/support- 1,2,3,4

trained in for-schools/school-planning-support/1-high-quality-

using the top teaching

10 high quality

teaching

strategies.

All staff https://educationendowmentfoundation.org.uk/education 1,2,3,4

trained in -evidence/evidence-reviews/metacognition-and-self-

‘Thinking regulation

schools

programme’,

intending to

develop

metacognition

New year 5 https://educationendowmentfoundation.org.uk/education 1,2,3

and 6 -evidence/guidance-reports/literacy-ks2

curriculum

planning rolled

out across all

subjects,

focusing on

using the big

question and

writing across

the curriculum

Daily Reading https://educationendowmentfoundation.org.uk/education 1,2,3,4

time with tutor | -evidence/guidance-reports/literacy-ks2

Use of epraise | Theories of Development and The Effect of Praise on 3

to reward Learning — Child Development

attendance

and motivate



https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://pgcegroup1.wordpress.com/2013/10/05/theories-of-child-development-the-effect-of-praise-on-a-childs-ability-to-learn/
https://pgcegroup1.wordpress.com/2013/10/05/theories-of-child-development-the-effect-of-praise-on-a-childs-ability-to-learn/

children with
points and
prizes.

A tailored
attendance
reward
system,
focussing on
improved
attendance for
persistent
absentees.

Supporting attendance | EEF

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £21,035

to run small
group
interventions
in Maths for
year 6 and 7

pupils.

evidence/teaching-learning-toolkit/reading-
comprehension-strategies

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition

Activity Evidence that supports this approach Challenge
number(s)
addressed

Action https://actiontutoring.org.uk/wp- 1

tutoring content/uploads/2023/04/Written-evidence-by-AT.pdf

programme

to develop

maths skills

for a targeted

group of

pupils.

Lead teacher https://educationendowmentfoundation.org.uk/education- | 1, 2,

to run small evidence/teaching-learning-toolkit/reading-

group comprehension-strategies

intervention

in English for https://educationendowmentfoundation.org.uk/education-

year 6 and 7 . . . . "y

) evidence/teaching-learning-toolkit/small-group-tuition
pupils.
Lead teacher https://educationendowmentfoundation.org.uk/education- | 1



https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?search_term=atten
https://actiontutoring.org.uk/wp-content/uploads/2023/04/Written-evidence-by-AT.pdf
https://actiontutoring.org.uk/wp-content/uploads/2023/04/Written-evidence-by-AT.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

Lexia Individualised literacy support trialled by EEF; results found 1,2,
subscription in this report
(60 licenses) https://educationendowmentfoundation.org.uk/projects-

and-evaluation/projects/lexia

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £21,035

Activity Evidence that supports this approach Challenge
number(s
)
addresse
d

Emotional https://educationendowmentfoundation.org.uk/education- 3,4

support evidence/teaching-learning-toolkit/social-and-emotional-

through forces | learning

support group.

Part funding https://educationendowmentfoundation.org.uk/education- 34

residential evidence/teaching-learning-toolkit/arts-participation

trips and other

school trips

and

experiences

Implementatio https://www.gov.uk/government/publications/securing-good- | 3

n of Dorset attendance-and-tackling-persistent-absence/securing-good-

Council’s attendance-and-tackling-persistent-absence

Inclusion

procedures to

improve

attendance

amongst PP

cohort and

whole school

Emotional https://educationendowmentfoundation.org.uk/education- 3,4

support and evidence/teaching-learning-toolkit/social-and-emotional-

coaching learning

through ELSA

sessions

Whole staff https://educationendowmentfoundation.org.uk/education- 3,4

CPD training evidence/quidance-reports/effective-professional-

‘raising the development

profile of our

PP cohort’

Provide a https://www.edweek.org/technology/one-to-one-laptop- 1,2,3,4

Chromebook initiatives-boost-student-scores-researchers-find/2016/05

for each PP

pupil



https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://www.edweek.org/technology/one-to-one-laptop-initiatives-boost-student-scores-researchers-find/2016/05
https://www.edweek.org/technology/one-to-one-laptop-initiatives-boost-student-scores-researchers-find/2016/05

Funding sup-
port of extra-
curricular clubs
and cultural
trips, tailored to
particular pp
pupils interests
and talents.

As well as being valuable in itself, arts participation can
have a positive impact on wellbeing and education
outcomes, including English and maths, when interventions
are linked to academic targets.

https://educationendowmentfoundation.org.uk/educatio

n-evidence/teaching-learning-toolkit/arts-participation

3,4

Total budgeted cost: £84,140



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

1) Good attendance for PP cohort

e For the academic year 2023-2024, pupil premium attendance was 91.3%, compared to
the national attendance rate of 92.8%.

e The pp persistent absentee rate was 26% for 2023-2024, compared to 30.05% in 2022-
2023. Although it has improved, it is still not in line with the national average pa rate
(17.5%).

Intended outcome not met.

2) Narrowed gap in KS2 writing attainment between PP and non-PP pupils

e The gap between pupil premium pupils and their non pp peers did not narrow.
e 9% of pp pupils met the expected standard in writing, compared to 50% of non pp pu-
pils. This is an attainment gap of 41%.

Intended outcome not met.

3) Narrowed gap in KS2 maths attainment between PP and non PP pupils

e 56% of pp pupils met the expected standard in maths, compared to 80% of non pp pu-
pils. This is an attainment gap of 24%.

Intended outcome not met.

4) Increased participation in wider curriculum opportunities

e 53% of pupil premium pupils took part in an after school club, an increase of 3% on the
previous year.

e All four residential trips had a greater number of disadvantaged pupils attending them
than the previous year.

e 79% of pupil premium pupils in year 5 attended the London residential. This is an
increase of 19% on the previous year.

e  65% of pupil premium pupils in year 6 attended the PGL residential. This is an increase
of 15% on the previous year.

e 45% of pupil premium pupils in year 7 attended the Land and Wave residential. This is
the same percentage as the previous year.




e 77% of pupil premium pupils in year 8 attended the Paris residential. This is an increase
of 35% on the previous year.
e Nine pupil premium pupils had leadership roles (3 Arts leaders and 6 lunchtime

leaders).
Intended outcome met

5) Improved mental health and wellbeing

e Of the 50 pupils who had ELSA, 17 are pupil premium. This is 32% of pupil premium
pupils, compared to 12% of non pupil premium pupils.

Intended outcome partially met.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider

Service pupil premium funding (optional)

How our service pupil premium allocation was spent last academic year

SPP was used to provide academic and pastoral support. Activities delivered included:
- A forces support group, which met on a half termly basis.

- Increased contact with families of service pp pupils

-Delivering academic support, assessing needs, and tailoring teaching to address

learning gaps.

The impact of that spending on service pupil premium eligible pupil

We have observed that these provisions have helped service children to feel a greater sense of
belonging and make greater academic progress.

10



